
QUALITY OF EDUCATION

Deliver well-planned, high-quality, engaging, and 
tailored teaching that is both academically rigorous 
and emotionally responsive. Ensure that all learning is 
personalised to address each student’s individual 
needs, closing knowledge gaps and fostering 
meaningful progress. Through creative and targeted 
approaches, support every student in reaching their 
full potential.

BEHAVIOUR AND ATTITUDES

Empower every student with the skills and strategies 
needed to self-regulate their emotions and 
behaviours, while equipping all staff with high-quality 
training to implement consistent, positive, and 
restorative behaviour responses across the school.

PARENTAL AND COMMUNITY ENGAGEMENT

Strengthen relationships with families and external 
agencies to support student progress attendance and 
progression.

LEADERSHIP AND MANAGEMENT

Strengthen strategic leadership and governance 
through Accountability Partners, using data to inform 
improvement.

PROMOTE INCLUSIVE PRACTICE AND 
ENRICH SEND PROVISION

By building on current strengths, we can further 
enhance SEND provision through empowered 
leadership, focused and impactful interventions, whilst 
continuing to develop our relationships with external 
professionals and families.
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