
QUALITY OF EDUCATION

Deliver well-planned, high-quality, engaging, and 
tailored teaching that is both academically rigorous 
and emotionally responsive. Ensure that all learning is 
personalised to address each student’s individual 
needs, closing knowledge gaps and fostering 
meaningful progress. Through creative and targeted 
approaches, support every child in reaching their full 
potential.

STUDENT PROGRESS AND ENGAGEMENT

Enhance and structure our intervention programme to 
ensure that all students have consistent access to 
weekly, targeted support. Establish a clear framework 
that identifies needs early, allocate appropriate 
interventions, and monitors engagement and progress 
to maximise the impact for every student.

PARENTAL AND COMMUNITY ENGAGEMENT

Strengthen relationships with families and external 
agencies to support student progress, attendance and 
punctuality.

LEADERSHIP AND MANAGEMENT

Strengthen strategic leadership and governance 
through Accountability Partners.

SAFEGUARDING AND WELLBEING

Ensure that all students are safe and feel secure in 
school by embedding a strong culture of safeguarding.  
This includes maintaining robust, regularly reviewed 
policies and procedures; ensuring all staff are 
well-trained and confident in their responsibilities; and 
creating a school environment where students know 
how to seek help and feel confident that concerns will 
be acted upon swiftly and appropriately.
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